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Springboard Grant – Tier 1
Sep 1, 2022 – August 31, 2023
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WELCOME!
ELENA N. NAUMOVA PROFESSOR, NUTRITION EPIDEMIOLOGY & DATA SCIENCE 
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Project Team

➤ Multi-disciplinary:
➤ Humanitarian Aid
➤ Political Science
➤ Data Science

➤ Multi-cultural
➤ Multi-generational
➤ Team Science

➤ vTeams
➤ Knowledge 

transfer

Name 
(First, Last) Role Title

Appointment Dept School

Elena Naumova PI Professor & Chair NEDS FSNSP

Paul Howe PI PoP & Director FIC FSNSP

Daniel Maxwell Co-I Prof & Director FIC FSNSP

Anastasia Marshak Co-I Assist Professor FIC FSNSP

Merry Fitzpatrick Co-I Assist Professor FIC FSNSP

Oxana Shevel Co-I Assoc Professor Pol Sci Dept A&S

Kyle Monahan Consultant Manager, Data 
Science Services 

Tufts Technology 
Services A&S

Kristin Lee Consultant Data Librarian Tisch Library A&S

Elise Warren Consultant Graphic Designer   

Bingjie Zhou Support PhD student NEDS FSNSP

Ash Venkat Support PhD student NEDS/AFE FSNSP
Design Team Members, Students/RAs, Communication  Experts, DISC,

Administrative  Support 
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Tufts Hackathons 

2015 2016 2017 2018 2019 2020 2021               2023

Tufts Polyhack 2019

Hackhackhack - 
2013

Polyhack 2015

Generation Citizen: 
Civic Tech 2015

Dental Hack (ADEA)
Nurse Innovation 
Hackathon 2016

Tufts Polyhack 2017 ID Hack 2018 Polyhack 2020

Art Datathon

http://www.tufts-polyhack.com/
https://admissions.tufts.edu/blogs/jumbo-talk/post/hackhackhack/
http://2015.polyhack.tufts.io/
https://tuftsdentalcentral.com/2018/03/04/adea-hackathon/
https://www.tuftsmedicalcenter.org/News-Events-Media/In-the-News/Nursing/2016-Hackathon.aspx
https://www.tuftsmedicalcenter.org/News-Events-Media/In-the-News/Nursing/2016-Hackathon.aspx
https://engineering.tufts.edu/news-events/news/tufts-students-get-creative-polyhack
https://directorsidhack.wixsite.com/idhack
https://www.anho.studio/tufts-polyhack-2020
https://artgalleries.tufts.edu/events/12-art-datathon


6

Tips for Hackathon Success
BINGJIE ZHOU       DOCTORAL STUDENT, FRIEDMAN SCHOOL (NEDS)
ANUSHKA SINGH MS STUDENT, SCHOOL OF ENGINEERING/GORDON INSTITUTE
KYLE MONAHAN       MANAGER DATA SCIENCE SERVICES, TUFTS
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Timeline

  Day 1: Kickoff at TNDS
● 5-6 pm: TNDS closing remarks, introduction to hackathon (Behrakis 

Auditorium, Boston campus)

Day 2: Hacking session
●     9-9:30 am: Coffee and reintroductions (JCC Auditorium/Urdang 207)
●     9:30-10 am: Tips for hackathon success
●     10 am-12 pm: Hacking groups
●     12-1 pm: Working lunch
●     1-4 pm: Hacking groups
●     4 pm: Closing and next steps
●     4-9 pm: Optional extra working time

Day 3: Presentations

●     9-9:30 am: Coffee (JCC Auditorium/Urdang 207)
●     9:30-11:30 am: Finalize presentations
●     12-1 pm: Working lunch
●     1 pm: Team presentations and closing remarks
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Website Overview
https://tuftsfaminehackathon.github.io
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Where you are going

Feb March April May June July 2023

CRAWL RUN

We are here

WALK
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Where you are going

Feb March April May June July 2023

Feb: First 
hackathon: 

Learn to explore 
data, create our 

first dynamic 
maps. 

Mar: Second 
hackathon: Create 

questions with impact. 
Develop, design, and 

deploy interactive 
dashboards, maps. 
Apply data science.

May: Third 
hackathon: Compile 

high-quality analysis 
and publishable 

figures. 

June/July:  Summary 
meeting to disseminate 
dashboards, hackathon 
materials, and review 

results.

Yemen

Yemen

South Sudan

Yemen

Ukraine

We are here
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Where you are going

Feb March April May June July 2023

CRAWL RUNWALK

Geospatial time series famine data.
Developing mastery in…
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Steps for hackathon two

DATA
PRODUCTMERGING, 

UNDERSTANDING, 
CLEANING

• Dashboards
• Interactive maps
• An interactive map with 

video walkthrough
• Detailed documentation 

and timelines



Famine & Food Crisis Forecasting Center 13

How do I access these software?
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Code of conduct

Guiding principles:
➤ No harassment, including personal attacks.
➤ No use of illegal/pirated content.
➤ No use of inappropriate imagery or content.
➤ No racist, sexist, cissexist, agist or otherwise oppressive 

behaviors or assumptions.
➤ No discrimination based on level of coding skills or knowledge 

of the context or content. 
➤ We all have something to contribute. 

https://tuftsfaminehackathon.github.io/code-of-conduct/
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Basic rules of hackathons

Suggested rules:
➤ Keep an open mind. 
➤ Allow others to contribute their experiences and background 

without judgement.
➤ Get to know your team, actively listen.
➤ Learn from each other.
➤ Don’t be afraid to teach others what you know.
➤ Your teams are multi disciplinary - take advantage of this 

diversity. 
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Housekeeping

➤ Closing time of the JCC

➤ Access to accommodations
➤ Food
➤ Water
➤ Bathrooms

➤ Tips for the hackathon
➤ Questions? Slack!

➤ https://go.tufts.edu/tuftshackslack

https://go.tufts.edu/tuftshackslack
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In-person support today

Bingjie Zhou

Kyle Monahan

Anushka Singh

Merry Fitzpatrick

& 

Grace Wu
Youshuang Hu
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Homework - Day 2 

Before the next hackathon, please do the following:

➤ Fill out the Qualtrics form: 

https://go.tufts.edu/hackathon2docs
Review the Dataset page on the website:

https://tuftsfaminehackathon.github.io/dataset/

https://go.tufts.edu/hackathon2docs
https://tuftsfaminehackathon.github.io/dataset/
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